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Principles of Staying on Message: Pivoting

Tips:

1) Don’t answer the question – respond to the question (with talking points)
2) Don’t respond negatively or defensively, but return to story.  Don’t let a reporter make you out to be the bad guy or villain by being negative or defensive.

3) Keep it brief – Remember, the average soundbite is 7 seconds.
4) Think before you respond.  Reporters will often try to make you feel rushed, but there is no need to hurry your answer.
Pitfalls:

1) Answering (not responding to) a reporters question and getting off message

2) Being long winded and ruining the sound bite

3) Allowing the reporter to steer you in an extraneous direction

Useful Pivot Phrases:
· “We know that…”
· “The truth is…”
· “The thing is…”
· “You know, what’s important is that…”
· “What it sounds like you are getting at with that question is…”
· “In reality…”

· “The facts are this…”
How it Works:

Negative Reporter Question  =  Pivot Phrase  +  Talking Point
Examples:

· Aren’t we simply emboldening our enemies? = “The truth is…” + “escalation is the wrong way to get us out of Iraq- and it’s the exact opposite of what Americans voted for in the last election.”

· Representative X says that you are simply out of touch with reality, how do you respond? = “The facts are this…” + “the Iraq escalation has been rejected by voters, the bipartisan Iraq Study Group, Colin Powell, and many military generals.”
Sample Reporter Questions:
[Have everyone break out into small groups.  Each person should take turns playing the reporter and asking the others questions.  The reporter should continue to ask the same question until someone in the group pivots to a talking point well.  Note:  People’s natural inclination is to answer the question.  If someone begins to answer as opposed to respond, cut them off and have them try again.  ]
· What are you here for?

· Why does this matter to voters in this district?

· What do you hope to accomplish?

· Representative X says pulling out now is a mistake.  We would be giving in to terrorists, and creating a breeding ground for terrorists.  How do you respond?

· How are the Democrats any different on this issue?  After all, most of them voted for the war as well?

· How will a non-binding resolution help?

· Aren’t we simply emboldening our enemies by withdrawing now?

· Are you targeting any other Representatives here in the state?

· Why aren’t you targeting Representative X?

· Representative X says that all of you are simply out of touch with reality, and do not know what is going on over there.  How do you respond?

· It does not seem like there are a lot of you here today.  Why?
