Detailed Guide to Hosting a Go Long for Health Care Phone Party

As a host of this targeted Senate calling party, you're at the center of a grassroots movement to win a REAL public option for all Americans. 

This guide will provide you with everything you need to know to run a successful phone party, from soup to nuts. 

The whole process is relatively simple, but reading through the guide carefully will help avoid the most common pitfalls. You'll also want to have a copy of this guide on hand for your phone party. A few really important things to keep in mind:

* The most important thing to remember is that the results of the calling get recorded while your guests are still at the party!  We need to know who your party talks to so we don't waste our efforts - every minute counts! 

Before your party

1. Invite friends and co-workers

Now is the time to pull out all the stops. Inviting folks from your council and your social network is a great way to make sure you have a good turnout—plus it’s more fun to party with friends and family! To invite folks to your party, just log in to your host tools page and click on our "Invite Others" tool on that page—in addition to sending your message, the tool will automatically include the details of your event and how they can sign-up.  Hint: a follow-up call will double or triple the number of people who come.

When you invite people to the party, remember to tell them to bring their cell phones, chargers and a snack to share.  If they can bring extra phones (roommates', spouses', kids') that’s even better since some attendees won’t have them.

2. Delegate tasks and find co-hosts

There are plenty of tasks -- from bringing snacks, to helping clean up -- that you can delegate to your party attendees. When you log into the host tools page, click "Manage Event" on the left to see who's coming. Anyone with "help out" in the right-hand column has volunteered to help with whatever you need. 

3.  Mentally “walk through” the party

As the party host, it's critical that you think through what your party will be like and anticipate tricky questions ahead of time. If possible, you should plan for a party that includes at least 2 hours of calling MoveOn members. 

The party will have three central components:

    * Welcome: Welcome yours guests and orient them to the system.  You should include your personal story – why is health care reform important to you? Why are you calling for change?

    * Calling: Spend at least 2 hours calling MoveOn members to get them to events in other key senate states.

    * Wrap Up, sharing successes and challenges.

You should start thinking through some of the issues that might come up. Here are a few examples to get you thinking:

Logistics:

    * Printer access: Do you have a printer? If so, do you have enough paper and toner (we recommend having some extra on hand). If not, where can you print the day of your party?)

    * Computer access for pulling lists from the system.  (look to the bottom of this guide for instructions on pulling lists).

    * When guests arrive: Where will they park? Should you have a greeter at the door? Do you need to buzz them in?

    * Snacks: Are you going to use (recycled) paper plates and cups? Do you have extra serving utensils? Do you want some folks to bring drinks or ice?

    * Equipment: Do you have extra extension cords or power strips where people can charge their phones? It’s fun for folks to ring a bell when they finish a full page of voters. Do you have one? Do you get good cell phone reception at your house? If not, can you shift the party to a friend's house or another space, such as a restaurant or coffee shop?

4.  Download and print this guide ahead of time.

You can print everything you need for your party except the voter lists and call scripts several days ahead of time. You should do this so you are prepared and familiar with all of these things when your guests arrive.

   * Calling Lists and scripts (check with your RC or FO).

   * A sign-in sheet so you know who shows up and can stay in touch with them for parties later!

5.  Remind your guests about the party

Your guests will expect to hear from you in the 24 hours leading up to the party.  It’s by far the best way to make sure people show up so we can meet the goals we need to win.

You can log in to your host tools page, find phone numbers if guests listed them and give them a call. We’ve found that this reminder call really makes a big difference in how many folks show up, because they’re going to a stranger’s house – a quick personal call makes them feel expected and cuts down on cold feet. You should also follow-up with an e-mail by selecting the guest name (or all of them) and clicking on "Send e-mail."

When you do, remember to remind them to bring any extra cell phones they have around, their chargers, and some quick and easy snacks to share.  Here is a sample e-mail:

Dear friend,

As the host of this Targeted Public Option Calling Party, I'm looking forward to seeing you all on [Insert Date]. The battle over health care in the Senate is heating up, and we need to make sure that swing Senators hear the voices of their constituents, calling out for a Public Option. 

Just in case you lost the invitation, I've included the details for this event below:

WHEN:

WHERE:

HOW TO GET THERE:

BEST WAY TO CONTACT ME:

PLEASE BRING: cell phone (and any extra phones you have), charger, and a snack to share

See you on [Insert Date]!

Here's a sample agenda for your party:

1:00 – 1:10    Greet folks, hand out materials

1:10-1:30       Introduce yourself, prep members, and practice the calling

1:30 – 3:30    Get-out-the-vote calling (folks should take breaks on their own)

3:30-4:00       End of party “huddle” to tally results, and celebrate your achievement!

Some people may want to keep going on longer. That’s great, but be sure you’re not calling past 9 p.m. in the time zone where the district or state you’re calling is located.

At the Party

1. Welcome guests

Count on some guests straggling in. Because this is a very full program, we recommend starting the program at about 5-10 minutes after the time you said your party would start, though it's possible that people will continue to arrive.

As people come in and you’re waiting to start, please hand them each a call list, script and encourage them to introduce themselves to someone they’ve never met (or do it yourself). Have them sign the sign-in sheet. And ask them if they have a cell phone. If they don’t, pair them up with someone who has an extra. Or ask them to take on a helper role, including:

    * Welcoming people who come in late, and getting them oriented.

    * Checking in with other guests before they leave to make sure they’ve called in to report their data.

    * Checking in with folks as they call and see if they need help or have questions.

    * Helping clean up.

    * Trading off and use the phone of folks who need a break.

    *  Hosting the next party!

Then, to start off the party, you'll need to get folks excited about the task at hand. At this point, if the group is smaller than ten, ask everyone in the room to introduce themselves with their name and one very short sentence on why they think health care is an important issue. 

Sample Remarks – 

<Introduce yourself and start the party.  Be sure to let your guests know why you're hosting and what personally motivated you to get involved.>

We are here today because health care reform is in what is arguably the most important moment of the year. Because of the Senate’s 60-vote rule to pass legislation over a Republican filibuster, this makes work to target swing Senators, especially Blue Dogs and moderates, incredibly vital.  We need to make sure they know where their constituents stand on the public option so they can vote the right way on the Senate floor.  

That’s why we’re inviting folks to join an event in [PLACE] at [TIME]. 

With your help, we’ll show Senator [NAME] that reform without a public option is just a giveaway to the insurance companies.  That’s not what his constituents voted for, and they’re not going to settle for it.

WHAT IS THE R.E.A.L. PUBLIC OPTION?

    Right away: Every day we wait on real reform, health care costs continue to rise. A strong public health insurance option right out of the gate is key to building a competitive program that will help control costs.

    Everyone: A strong public health insurance option should be a key piece of a reform plan that will guarantee access to quality health care for everyone in America.

    Accountable: To ensure it's held to the highest standards of accountability, a public health insurance option must be publicly accountable and transparent to Congress and to voters.

    Large enough to lower costs. In order to truly control costs and compete with private health insurance plans, a strong public health insurance option must be available nationwide with a broad network of providers.

<As a host, one of the most important things you can do is remind people what’s at stake, and encourage them to stay for the whole party and hit their goal.>

Tip: Use a progress bell. Whenever a guest completes a call sheet, suggest they ring a bell that you place centrally.   You can also give people a glass and a spoon to “ring” their successes, if you have enough for all your guests (it seems cheesy but it’s fun!).  It’s something to celebrate, and it will give your party a sense of how much we’re accomplishing together.

4. Read through materials.

While you're all together, take a few minutes to read through the materials including call lists and the script. Familiarize yourselves with the materials and ask each other questions if something doesn't seem to make sense. 

5. Practice.

We recommend that you encourage everyone to practice the script before launching into calls. That way, they can work out any kinks early on, and people will have more confidence when they pick up the phone for real. Here's how you might coordinate a practice session:

As with anything else, people are better at phone banking with practice. So let’s take some time to practice the script.  Take a minute to think about a concise way to talk about why a REAL public option is important to you.

Pair up with someone in the room. Choose one person to be the caller and one person to be the voter being called.

First, the caller should just read through the script a couple of times, with the callee agreeing to go to the rally. Callee, give your caller feedback about their tone of voice, whether you can clearly understand what they're saying, and what they can do to make their call more effective. Then, after a minute or so, switch roles.

6. Go for it!


So your guests are informed, and practiced. Start your calling! Your job is to keep folks motivated, make sure they have what they need, and keep them calling! 

People should take snack breaks as they need them.  As the host, you will be able to tell when people need a break, so be flexible about it, and remember, everyone does not need to break at once.  But it can be frustrating to be calling while others are talking to each other in the background, so make sure that people are being respectful of each other.

Encourage everyone to stay 'til the end. Once some people start to drift out, others will follow. It helps to schedule some time for people to relax, chat, and meet each other after you're all through calling!

If people get tired of calling or run out of battery power and forgot their charger, try to enlist them to help some other way.  They can help clean up or support people having problems with their calling. 

7.  Reporting results.


The host will take care of reporting results through the Council event recruitment tool.

It's very important that guests do not take call lists home. You should collect the call lists, make sure the data have been reported, and destroy both complete and non-complete calls lists after your party. 

8. After the party, quickly pull your guests back together. Tabulate your results and celebrate them – you've done great work!  

