Small Business Delivery Prep Agenda

Goal: For the council to decide what their delivery will look like and what it will take to get it together.

Who should be on: Council coordinator, members of the core (including the media coordinator and the recruitment coordinator), anyone else who is interested in putting the event together.

Agenda (30 minutes)
· Quick round of introductions. Say your name and what part of the campaign you're most excited about right now

· Campaign update (coordinator should do this)

· Quickly restate Power Up America campaign story and why you think it's important to create millions of new green jobs by investing in clean energy

· Update on how the letter gathering has gone. How many letters are you up to? Any high profile businesses? Any fun stories?

· How is the council going to deliver the letters? (In-person or fax?)

[If fax:]

· Who is going to fax in the letters? How are you going to gather the letters from the volunteers who have been working on the campaign? 

[If in person]

· What do you want the delivery to look like?

· How many people do you want to deliver the letters? 

· Is there anything else you want to happen at your event? (speakers, etc)

· If you want more than the folks on phone, what's the plan to make recruitment calls?

· Who is gathering the letters from volunteers? 

[Either way]

· What's the media plan? Who is building the media list? Who is faxing the release and making follow-up calls?

· Who is going to post the event online? Who will print the online letters? [If faxing, should make event private]

· Wrap up: Ask folks to restate what they committed to doing and how they expect to feel after the delivery.
