2 Week Check-In Call Agenda
Who should be there: Council core, anyone who committed to a role in organizing the event, and anyone else you want to get more involved with the council.

Goal: Make sure your Clean Energy Jobs Day is on track to be successful. 

Agenda

1. Introductions (5 minutes) Name, where you live, and how a clean energy economy would affect YOU

2. PowerUp America overview and Clean Energy Jobs day vision (5 minutes)
· Briefly remind folks about the Power Up America campaign and why it's so important that we get Congress to create millions of new clean energy jobs. [if you want a refresher, check this out: http://pol.moveon.org/jobsday/organizingstory.html]

· Clean Energy Jobs Day overview: Briefly remind folks what Clean Energy Jobs Day is all about, and it's two key components: a press conference in front of a local green business and a tour of other businesses. [Again go here for a refresher: http://pol.moveon.org/jobsday/organizingstory.html]


3. Report Back on what's been done (20 minutes)
·  Small businesses and sites: Do we have a starting location yet?  Will there be other stops of the tour? Who are we still working on? Are we clear on our "vision" for the tour?


· Finding Speakers: Do we have up any other speakers lined up? How are we prepping them—what are the most important things for them to share at the event?  Is there anyone else we want to reach out to?


· Recruitment: How many people do we think is realistic to get to the event? What recruitment have we already done?  What other recruitment should we do?  Who is taking responsibility for each piece?

· Media: How's the media work going? Do we have a media list pulled together? Do we have a plan for calling reporters a few days before the event?  

4. Next steps (15 minutes): Next steps will vary from council to council, but the key thing is that everyone leaves this call with a clear sense of what else you need to do to make sure you're going to have a successful action. Here are a few questions to help you get at that.
a. What's missing right now?
b. What else will it take to make sure our Clean Energy Jobs Day is really successful?
5. Wrap up (5 minutes): Restate what everyone has committed to.  Close by having everyone say what they're most excited about, and when their personal deadline is for the piece(s) they are responsible for.

